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Executive Board Education  

Board work and board responsibilities require knowledge and competences. It is a professional job where you work closely with the company, its goals 
and strategies.

A targeted board training programme gives you the knowledge and tools to become an effective and competent board member.

The programme is aimed at CEOs, experienced managers and board members in small and medium-sized companies.  

THE BOARD EDUCATION GIVES YOU: 

	� Overview of your role, tasks and legal responsibilities in the 
boardroom

	� Tools to challenge the company’s purpose, vision and  
business model

	� Tools for risk and audit work

	� Knowledge of the annual cycle, business plans, buying and 
selling companies, cybercrime, valuation, transformations etc.

	� Co-operation between board and management

	� Knowledge of board recruitment, board composition and 
interactions in the board

	� Hands-on knowledge from private equity funds, top executives, 
listed companies & the SME segment

	� 1:1 meeting with a headhunter about board CV and guidelines

	� Board network and invitation to participate in ongoing 
webinars with relevant board topics

The programme is led by leading business leaders and 
board profiles from the Danish business community,  
where responsibility, strategy, law and economics  
form the basis for you to be prepared for the boardroom.

Knowledge will be given to you via a mix of lectures, 
discussions, group work, expert presentations and a 
number of cases. The education takes place over five days.

Price: kr. 39.500 excl. VAT 
Incl. books, materials and catering all day with two  
networking dinners.



Programme  

The education is tailormade with focus on equipping you for the challenges ahead in board 
work. We teach the most important areas and challenges you will face in your role as a member 
of the board and always with relatable and specific case work.

LEGAL
	� Legal liability
	� Companies Act
	� Formalities
	� Articles of association
	� Case studies

CURRENT TOPICS
	� Diversity
	� Sustainability
	� Digitalisation
	� Cybersecurity
	� Case studies

ECONOMY
	� Buying and selling of 

companies
	� Business valuation
	� Types of companies
	� Private equity funds
	� Cases studies 

BOARD OF 
DIRECTORS

	� Board work
	� Board recruitment
	� Board composition
	� Competences in the board/

executive management
	� Case studies

B+FORUM
	� Three annual webinars
	� 1:1 board CV
	� Board CV database
	� Books

STRATEGY
	� Ownership strategy
	� Articles of association
	� Business models
	� Business plans
	� Lifecycle
	� Case studies

DEVELOPMENT
	� Value creation
	� Annual cycle
	� Processes
	� Organisation
	� Case studies

FINANCE
	� Finance/accounting
	� Risk management
	� Audit & Assurance
	� Liquidity and cash flow
	� Capital preparedness
	� Case studies

BOARD 
FRAMEWORK

	� Board role
	� Responsibilities
	� Contracts
	� Case studies

EXECUTIVE B+FORUM
After completing the programme, you get 
access to B+Forum, which regularly organises 
relevant webinars focusing on board leadership, 
and which gives you access to counselling 
regarding your board CV.

You’ll have a unique opportunity to network with 
other board members and ask direct questions 
to the network who can offer input.

A unique and exclusive network for those 
who have participated in the board training 
programme.

B+Forum communicates and shares knowledge 
via LinkedIn profile: Birn+Partners Executive 
Board Forum

I enrolled in the Executive Board Education to sharpen my my 
tools for working in the boardroom.

The programme has fully lived up to my expectations. In a 
condensed programme, we have been through the primary 
elements of board work such as roles, co-operation, law, 
strategy - to name just a few. The programme has been a good 
mix of of theory and practical cases with presentations from 
Birn+Partners and external inspiring speakers.

Jesper Boel Gregersen
Vice President, Fertin



Speakers*

You will be taught, inspired and challenged by hand-picked, leading business leaders with practical experience in value-creating board work.

The training is organised and adapted based on the practicalities of boards across nationalities, ownership structures and sizes. The trainers are 
carefully selected for each training programme, which is constantly updated with the latest knowledge in board leadership.

*Subject to changes 

Jais Valeur
CEO, Danish Crown 

Anne Sophia Hermansen
Culture commentator, Weekendavisen

Helle Sofie Kaspersen
Prof. Board Member

Jimmi Mortensen
CEO, Actona

Peter A. Poulsen
Partner, Blue Equity

Morten Hansen
Prof. Board Member

Niels Duedahl
CEO, Norlys

Helle Ø. Kristiansen
CEO, Danske Commodities

Claus Berner Nielsen
M&A Corporate, Partner og 
Board Member, Bech-Bruun

Jan Stærmose-Enke
CFO, Nic. Christiansen Gruppen A/S

Sanna Suvanto-Havsaae
Prof. Board Member



About Birn+Partners

Birn+Partners is an international consultancy with own subsidiaries and 15+ offices in 
10 countries. We have 60 employees, of which 40 are consultants with management 
education at MBA and board level. We have extensive experience in executive 
search of top and middle managers, organisational consulting and leadership 
development.

We advise top business leaders on a daily basis and maintain our focus on trends in 
the market and industries. This gives us the necessary foundation to contribute to the 
development of organisations and individuals.

Our motivation for creating a professional board education programme comes from 
the knowledge we have from our thorough and change oriented approach to our 
clients. The result is an education, where you will recognise the importance of being 
the last strategic decision-making link.

Our goal is to make you an effective and competent board member, fit for the 
challenges ahead in the board room.

DO YOU HAVE QUESTIONS OR WANT TO SAVE YOURSELF 
A SEAT?
Please contact us. We are here to help you.

Phone: 	 +45 30 14 42 24
Email:	 info@birn-partners.com

More than 200 managers and directors have successfully 
completed our board training programme.

Executive Board Education from Birn+Partners 
is a directly applicable, condensed education 
in board work. The numerous competent 
speakers, with their broad background and 
experience, greatly contributed to making the 
course exciting and informative. We covered 
important aspects of establishing an active and 
value-creating board, including the roles and 
responsibilities of the involved parties. I feel 
well-equipped to undertaking the professional 
board work. 

Stine Rasmussen
Department Manager,  

Siemens Gamesa Renewable Energy



Practical information

Date:	 You can choose between two classes:

	 Spring classes: 1 -  2 October, 6 - 7 and 13 November 2024
	 Autumn classes: 2 -  3 April, 29 - 30 April and 13 May 2025

	 Classes are held every day from 09:00 - 17:00

	 There will be dinner and networking on two days of the training programme. 		
This takes place at the hotel from 18.00 - 20.00 

Location:	 Comwell Kellers Park, H.O. Wildenskovsvej 27, 7080 Børkop
	 Accommodation: If you need help with accommodation, please contact us 		
	 directly on tel. +45 3014 4224

Registration:	 info@birn-partners.com 

Mikkel F. Birn, CEO 
Advisor to private equity funds, boards and 
executive boards on executive search and 
consulting

QUESTIONS CAN BE DIRECTED TO:	

Helle Sofie Kaspersen,  
Programme Director            
Trainer and facilitator for board services

Great days of learning about working in the 
boardroom, spiced up with skilled and experienced 
external speakers. A great programme and 
networking opportunity that I can highly 
recommend for future board members.

Frank Ludvigsen
Sales Director, Jansson Gruppen A/S

Phone: 	 +45 22 88 16 61
Email: 	 mfb@birn-partners.com

Phone:	 +45 20 30 82 88
Email: 	 hsk@birn-partners.com


